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NATIONAL ELECTRIFICATION ADMINISTRATION 

Component GCG 1 st Quarter 

Rating Recommended 
Strategic Objectives (SO)/Strategic Measure (SM) Formula Weight 

System Annual Target Target Actual 

S01 To contribute to the country's aim of sustainable rural development through total electriflcatlon In rural arvu 
' 

.. 

I.E SM 1 Number of completed and energized sitio projects 
Total actual completed and energized sttio 30% Actual/ 2, 410 22-

oi projects Target 
·;:;

U) Sub-total 30% 

To ens1119111at� •1ectrtc Coope,atlvn p�---slble,ad�, �. and rvllal;lle� S02 
\ ' 

SM2 
Percentage of ECs adopting the Performance ECs ado11ting 11erformance scorecard 

5% 
Actual/ 80% 49.59 49.59 

Scorecard Model Total number of ECs Target (97 ECs) (60 ECs) (60 ECs) 

I/! SM3 
Improved EC Overall Performance Rating (2016) Number of im11roved ECs 

10% 
Actual/ 13 13 12 

.. from "B" or "C" to at least "A" Rating Total Number of ECs under "B" and "C" Target 

Satisfaction rating based on a survey conducted All or Very Satisfactory ,;,:. SM4 Third Party survey results 5% .I! 
- -

U) 
by a third party Nothing or Its equivalent 

SM 5 
Number of EC officials and employees graduated 

Absolute Number 5% 
All or 2,100 300 567 

from certification/competency programs Nothing 

Sub-total 25% 

S03 To sustain the organization's viability and ensurv accountability and transparvncy 

Below PHP 1 B is 0%. For the amount .1: PHP 
1 B, 8% is proportionally distributed, i.e. 

SM6 Amount of loans facilttated (PHP Billion) Actual amount of 8% 
Actual/ 1.700 0.250 0.411 oi Target ·;:; loans facilitated .1: PHP 1 B 

C Xl00% 
.. (Target amount - PHP 0.9998)+8% 

SM7 High collection efficiency maintained (%) 
l amount collected 

7% 
Actual/ 100 100 100 

L amortization due Target 

Sub-total 15% 

Note: The GCG-modified Charter Statement, Strategy Map and CY 2017 Performance Scorecard including the annual targets is subject to further negotiation between NEA and GCG 

2 nd Quarter 3 rd Quarter 

Target Actual Target Actual 

169 39 643 62 

. ·

58.68 61.16% 65.29 65.29% 
(71 ECs) (74 ECs) (79 ECs) (79 ECs) 

- - - -

- - - -

500 635 700 902 

.. 

0.625 0.758 1.275 1.579 

100 100 100 100 
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4 th Quarter 

2017 Total %Rating 
Target Actual 

,. 
·,

1,598 956 1,079 13. 43 

,, ' 

80% 70% 70% 
(97 ECs) (84 ECs) (8 4 ECs) 4.35 

- - 12 9.23 

Very 
Satisfactory Moderately Moderately 

5.00 or tts Satisfied Satisfied 
equivalent 

600 1,107 3,211 5.00 

1.700 1.792 1.792 8.00 

100 100 100 7.00 



J 

Component GCG 1st Quarter 2nd Quarter 

Rating Recommended 
Strategic Objectives (SO)/Strategic Measure (SM) Formula Weight 

System 
Annual Target Target Actual Target Actual 

S04 To guarantee efflc:lent and effac:tlve aasllltance to the Elec:trlc Cooperatives 

Percentage of sitio electrification projects funded Total com12liant 12rojects Actual/ 
SM 8 that are fully compliant with NEA standards and Total funded projects 8% Target 80 . . . . 

specifications 

Percentage of sitios completed and energized 
Actual percentage of sitios completed and 

energized within 180 calendar Actual/ ., SM 9 within 180 calendar days from release of funds to da�s from release of funds to ECs 6% 80 - . . 
., Target 
.. ECs [Target rate] 
e 

ii SM 10 Percentage of regular loans released within prescribed processing periods 

Loans released within 12eriod Actual/ 
..5 SM 10a Regular-Term Loans (within 24 days) Total complete loan applications 2% Target 100 100 100 100 100 

SM 10b Short-Term Loans (within 13 days) Loans released within 12eriod 
2% 

Actual/ 
100 100 100 100 100 Total complete loan applications Target 

SM 11 
Percentage of calamity loans released within 7 Loans released within 12eriod 

2% 
Actual/ 

85 85 84.62 85 87.50 days Total complete loan applications Target 

Sub-total 20% 

i •. ., "" ., ,,. '"- ''-.' _,,,.-�;-:; ,;.,',;,'!"'.i"t'-'<>·'"!-c,·w·-!;l;,'J.� :.Y��:C.'·o<"'' • 

e All or Surveillance Audit 
C) SM 12 QMS ISO Certification Maintained ISO Certification 5% . . . . 
"0 Nothing Passed 

0') All or Established C 

SM 13 Average percentage of competencies met Actual Accomplishment 5% Nothing baseline 
. . . . 

Sub-total 10% 

TOTAL Weight: 100% 

Note: The GCG-modified Charter Statement, Strategy Map and CY 2017 Performance Scorecard including the annual targets Is subJect to further negotIatIon between NEA and GCG 

Certified Correct: 

�� u RODERICK N. PADUA A 
Department Manager, C�te Plan _ing Office 

�ELi

i

ON 
D.epartment Manager, Finance Services Department 

Approved by: l 
EDGARDO R. MASONGSONG 
Administrator 

�--

3rd Quarter 

Target Actual 

. . I 

. 

100 100 

100 100 

85 88.89 
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2017 Quarterly Monitoring Report 

4th Quarter 
2017 Total % Rating 

Target Actual 

· ·, 

80% 88% 88% 8.00 

80% 88% 88% 6.00 

100 100 100 2.00 

100 100 100 2.00 

85.00 89.47 89.47 2.00 

·t,, � �-, ,-;c:>;; -., >i'."!7- ,._"' Ji ,�· �-
Surveillance . . Passed Passed 5.00 Audit Passed 

Established Baseline Baseline . . 
baseline established established 

5.00 

Total% Rating: 82.01 


